CDBG Success Story Template
Celebrating the 40th Anniversary – 1974-2014

	Grantee Name:
Contact Person:
Address:

Email:
Telephone Number:


	Name of Project:

Type of Project:  Economic Development, Housing, Infrastructure, Public Services, Public Facilities, etc. 

Area Served:  Urban or Rural? 

Primary Beneficiary/Category:   (Circle one: seniors, youth, homeless,  low/mod, etc.)


	General Project Information:
a) Amount of CDBG funds:
b) Year that activity was funded:
c) Project Start Date:
d) Project Completion Date:


	Sources of leverage:  Were other funds, besides CDBG, leveraged for this project?
a) Yes____ No______
b)  If any, list other sources, amounts and uses of funding, please include in-kind contributions: ____________________________________________
c) What was the total project cost including CDBG and leveraged funds?

Other Partners:

Names of sub-recipients/non-profits involved with this project:

Public departments and agencies involved with this project:

Other key players who contributed to the project (lenders, schools, business owners, elected officials)?


	SUMMARY OF SUCCESS STORY: 
Please provide a general summary of the project.  Some suggestions are listed below—you do not need to answer these specific questions.   
              What is one unique aspect about this story?
                     Who were the beneficiaries of the project and how did it change their lives (in general)?
What are some of the factors that contributed to the project’s success?
What were some of the obstacles you faced?
How did working with partners contribute to the project?
Why was the use of CDBG funds critical to the project?
How did the project contribute to the community as a whole?
What was the most significant result of this project?


DOCUMENTATION: 

Please include hyperlinks and/or photos, video clips, news media coverage, and/or statistics summarizing your success or other tangible materials to help further illustrate your story. 
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